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Hospital Information

University of Michigan Health-Sparrow Eaton is located in Charlotte, Michigan. It is an acute
care hospital and a Level IV Trauma Designation offering 24/7 emergency care. They offer a
variety of services including an anticoagulation clinic, breast care center, cancer and infusion
care, endoscopy, cardiology, laboratory, nutrition counseling, orthopedics and sports medicine,
primary care, pulmonary services, radiology, rehabilitation services, sleep care, smoking
cessation, specialty care, surgical services, and women’s health services. Sparrow Eaton also is
affiliated with AL!VE which is a health park aiming to improve the health and vitality of the
community.

Our mission, vision and values reflect our legacy, shared purpose with University of Michigan
Health, and stake a bold expectation of our future.

Our Mission
To advance health to serve Michigan and the world.

Our Vision
Our discoveries change care. Our care changes lives.

Our Values

o Caring: We will treat everyone with dignity, kindness and respect, promoting the well-
being of self and others.

o Innovation: We will promote a culture of creativity, flexibility and curiosity that inspires
new ideas and ways of thinking, behaving and improving the world.

o Inclusion: We will foster an environment where every individual has a sense of
belonging, a voice that is heard and the opportunity to achieve and thrive.

o Integrity: We will adhere to the highest ethical standard, demonstrating courage, truth
and transparency in our words and actions.

o Teamwork: We will work together with a shared purpose rooted in equity and fairness
where diversity is celebrated, respected and valued.
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Community Health Needs Assessment

The Affordable Care Act requires non-profit hospital systems to conduct a Community Health
Needs Assessment (CHNA) every three years. This is followed by a Community Health
Improvement Plan (CHIP) or action plan to address the identified health needs. These
requirements ensure that health systems are investing in population health, while showing that
efforts are community-driven and based on the most recent data.

A CHNA was conducted by Healthy! Capital Counties collaborative in 2024. This collaborative is
made up of hospital systems and health departments within the tri-county area.

Hospital partners include:

o Eaton Rapids Medical Center
e McLaren Greater Lansing
¢ University of Michigan Health-Sparrow

Health Department partners include:

e Barry-Eaton District Health Department
e Ingham County Health Department
e Mid-Michigan District Health Department

This partnership was created to achieve greater improvements in health outcomes in the tri-
county region by conducting a joint CHNA initiative alongside community partners. The Healthy!
Capital Counties CHNA surveys Clinton, Eaton, and Ingham counties. This collaborative
process includes data collection, analysis of health indicator data, conducting focus groups for
communities experiencing inequities, conducting a provider survey, creating an asset inventory,
and prioritization of health needs.

To review the 2024 Healthy! Capital Counties CHNA:

Scan the QR code or:

Click here to access the 2024 CHNA
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https://www.healthycapitalcounties.org/uploads/9/1/6/3/9163210/2024_hcc_chna_final__4_.pdf
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ldentification Of Community Health Needs

The Healthy! Capital Counties collaborative had a steering committee that identified the top 8
health issues that were found through the data, focus group themes, and were feasible for the
community partners to create positive impacts on the community. The steering committee was
used to mitigate potential biases by using Strategy Grids and consensus building to determine
the following 8 possible priority issues:

o e Access to Healthy Foods
. ousing e Social Connection

e Healthcare Access e Safety

¢ Mental Health e Child Health

[ )

Substance Use

The steering committee determined two priority areas: Access to Care and Behavioral Health.
The committee could not come to a consensus about the following two priority areas: Housing
and Food Access, so they brought in a larger stakeholder group and community partners for a
Data Party to determine a final vote. The following were selected as the final list of health
priorities:

e Access to Care
e Behavioral Health
e Housing

Addressing Priorities

These findings were presented to the UM Health-Sparrow Eaton executive leaders for review
and approval. After careful consideration regarding the needs of the community and strategic
deployment of resources to yield the greatest impact on health outcomes, UM Health-Sparrow
Eaton will focus on the following health needs:

e Access to Care
o Access to Healthy Food

Determining Priorities, Strategies, and Outcomes

Upon the release of the 2024 Healthy! Capital Counties CHNA, top priorities and the
corresponding data were reviewed and compared to internal hospital data. Stakeholders were
brought in to identify key strategies to meet the needs identified in the 2024 report. Following
stakeholder planning sessions, identified strategies were reviewed for feasibility and
synthesized into a matrix and brought before stakeholders and leaders for final review and
approval. The University of Michigan Health-Sparrow Eaton CHIP report was approved and
adopted in April 2025.
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Access to Care

Specific needs identified in the CHNA:

e |In 2023, 4.2% of adults 18-64 years old in Eaton County had no health insurance. This
decreased from 4.4% in both 2021 and 2022.

¢ In 2023, there was 460 residents per 1 mental health provider in Eaton County, which
has decreased from 520 residents per provider in 2021 and 490 residents per provider in
2022.

o Eaton County had 3,026 residents per 1 primary care provider in 2021, which increased
compared to previous years of 2,689 residents per provider in 2019, and 2,623 residents
per provider in 2020.

e ‘| tried to renew it and they said my income was too much. And I'm like ... I'm part time.
That was kind of stressful. And it ended up actually leading me and my family to being
homeless."

e "But we can't even get in the door because we just don't even have $55 to cover the
appointment copay."”

Access to Healthy Food

Specific needs identified in the CHNA:

o In 2019, Eaton County had 9.6% of its population that lives in a USDA-defined food
desert. This increased from 6.8% in 2015.

¢ Inthe 2023-2024 school year, 16.8% of high school students in Eaton County ate 5 or
more servings per day of fruits and vegetables during the past 7 days.

o “People [have to] choose between like any getting the cheaper meal versus the healthier
meal”

o "They'll tell you about the food banks. And | was like, okay, even those things don't have
grain for your gluten free things that really that makes my son sick."

Other Needs Identified, Not Addressed

University of Michigan Health-Sparrow Eaton did not address behavioral health or housing
which were two priorities within the Healthy! Capital Counties CHNA.

Monitoring of Implementation Strategy and Tracking of
Outcomes

The Office of Community Health Advancement & Patient Experience will approve the strategies
for implementation alongside hospital leadership. Further, each anticipated outcome has a
mechanism for measurement. The implementation strategy that includes strategies and
outcomes will be updated and distributed at the end of each year for the 2025-2027 cycle.
Pending results, adjustments or changes will be made to strategies or anticipated outcomes as
deemed appropriate.
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Implementation Strategy

University of Michigan Health-Sparrow Eaton

FY 2025-2027

Last updated April 22, 2026.
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Access to Medical Care:

Goal:
Increase availability and accessibility of specialty services for Eaton County.

Strategy:
Increase access to oncology and OB/GYN specialties, increase school-based care
through immunizations, pediatrics access, and school nurses.

Measurable Outcome:
Number of providers added.

Updates:

Increased Specialty Care:

Oncology Clinic opened, currently 2 APPs due to provider resignation. Increased clinic
visits and infusion visits. OB/GYN Clinic started, and block time set with surgeries
scheduled.

Maintaining Specialty Services:

UMH-Sparrow Eaton continues to offer specialty services to the community including the
comprehensive breast care center, cardiology clinic, urology specialty services, pain
clinic, digestive health, podiatry, osteopathic neuromusculoskeletal medicine physical
therapy, occupational therapy, speech therapy, and urgent care.

No longer pursuing school-based care:
The schools elected to continue with their current school-based care program and
decided not to enter a contract at a cost.

UNIVERSITY OF MICHIGAN
HEALTH-SPARROW
'MICHIGAN MEDICINE.




UMH-S Eaton CHIP 25-27

Access to Healthy Food:

Goal:
Increase availability and accessibility of fresh healthy foods in Eaton County.

Strategy:
Food lockers and improving workflow with local agencies.

Measurable Outcome:
Number of food locker pick-ups.

Updates:

Increasing food locker use:

Collaborating with the Eaton Collaborative to provide access to ED and MS to assign
codes to access food lockers upon patient discharge. Applied for a grant under BEDHD
to increase the internal availability of food to release upon discharge for patients who
cannot ambulate/transport.

Improving workflow:

Working with the health department for grant to increase access to food through
collaboration with local food pantry and organization to distribute referrals for food and
access to locker codes.
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